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TO ¢ Exesutive, Cla
THRU ¢ Budget (fficer

FROM 1 Confidential Funds Brench

SUBJECT: loss or shortage of Punds

l. Paragreph l.ic. of the Confidential Funds Regulatiorns prescrines
& procedure for arriving <t a {inel cetermination us 30 indivicual li-
ability in the case of unsuthorizec use of confidential funds, Howsv.r,
there appears to be no established procecure covering the 1oss OP uami-
plained shortags of funds. Two such instances have recently beon re-
ported from foreign field statious, mnd are now under considerstion. .
each case additional information is requlred, sinee that information -
mitted is deemed inadequate in lis present form to constitute the Lasis
for reccmmendation by this Branch., Preliminary sonsideration of Lhese
cases indieates the neel rfor ¢ more clewrly defined progedure in huni. rng
such matters: Therefore, the following recommendation is made:

We recompend the estabilshment of a stancing commitiee of Lices
to conduet an lnvestigation of each cass, and to resommend actiocn Lo
the ixecutive for appropriste action, or for referonce tu the i~
rector for { inal determinstion. It is recomsendod that “he Chair en
of this committes be a reprosentative of the [uiget Cffice, persentdy
appointed by the Zxecutive, and Lhat another peramnent nember bo ium
polnted by the Gxecutive from the Uffice of the Genersl sounsel. .o
resommend that the third merber be appointed Lo consider sach sw-ific
oase by the Assiatant Direclor of the office concerned.

2+ e believe that through this procedure o zore compleie repari can
be presented to the Wxecutive or to the Director for considerition.

25X1A9%9a
Chiel, Confidential Funde Branch
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